School Advisory Council

Meeting Agenda
April 17th, 2025
GRMS Media Center 3:00-4:00

What Who How Time
Welcome /Sign In Jaci Racano Presentation 3 minutes
Review/Approval of Minutes Jaci Racano Presentation 5 Minutes
Principal Update & Budget Brian Wilson Presentation 15 minutes
GRMS Updates/SRF Jaci Racano Presentation 5 minutes
Public Comment Discussion 10 minutes
Evaluation & Closure Jaci Racano Discussion & Consensus 5 minutes

*GRMS SAC 2024-25 Meeting Schedule*



https://sjschools-my.sharepoint.com/:b:/r/personal/e005105_stjohns_k12_fl_us/Documents/Attachments/Mission%20and%20Vision%20GRMS%20SAC%20mtg%202.pdf?csf=1&web=1&e=TQHW6Q

GAMBLE ROGERS MIDDLE SCHOOL
SCHOOL ADVISORY COUNCIL
MINUTES
MARCH 27, 2025

WELCOME / SIGN IN
The meeting of the GRMS SAC was called to order by Chairperson Jaclyn Racano at 3:04 p.m.

REVIEW/APPROVAL OF MINUTES

The March meeting minutes were distributed and reviewed. The adjournment time was not listed. Ms. Racano
indicated that she would go back through her notes and include that in the minutes that are forwarded to District. Secretary
Linda Villadoniga had not attended the meeting, therefore the minutes submitted by her were taken from the transcript which
did not include the time that the meeting was adjourned.

PRINCIPAL UPDATE AND BUDGET

Principal Brian Wilson gave the budget report. We presently have $1389.30.

Mr. Wilson indicated that we had not finished our Mission and Vision statements. He will get some feedback from the
faculty and staff and report back to SAC.

It is budget season and the District is working on its budget which impacts each school’s budget for next school year.
The District is opening a new Charter School at our end of the county. We don’t know what the impact of that school will have
on GRMS.

The budget impacts staffing for the next school year. Staffing impacts the number of courses we can offer and also the
subject matter of the courses. We try to give the students their first choice of electives, but we can’t give them everything they
want so sometimes it goes to their second choice. We have a solid drama and music program.

GRMS UPDATES
Mr. Wilson gave the following GRMS updates:

We just lost an art teacher but we’re hiring a new one. Our Art Department is also a strong program. We also
have a STEM teacher and an ICT teacher.

Spanish is offered at every grade level, but not every student can or wants to take advantage of that. Students
who take Spanish in 8" grade get a Spanish | credit if they achieve at least a C in the course. Students who take Spanish in 7t"
and 8 grades will also get Spanish 1 credit if they meet the C requirement.

Students can also get high school credit for Biology and Math if they take the appropriate courses and achieve a C or
better.
Our AVID and PBIS programs are going strong.

PUBLIC COMMENT
There were no reports from the Community or School Board.

EVALUATION AND CLOSURE
There being no further business or comments, the meeting was adjourned at 3:40 p.m.

Respectfully submitted,
Linda Villaddniga, Secretary



